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Why?

• Extension of our mission to save and heal lives 
through donation
• Continue to support our community
• Advancements in tissue applications 

• Allow mothers/families to donate a gift that 
would otherwise be discarded 
• Create a culture of donation that spans one’s 

lifetime



How? 
• Built off long standing hospital relationships

• Gain support from executive level leadership

• Develop relationships with OBGYN practitioners

• Public Education / Events / Social Media



Key Players

Donor Network of Arizona/Hospital



Challenges

• Referrals 
• lack of consistency

• Awareness

• Internal mindset

• Demographics do not determine success

• COVID-19



Successes
• Acquisition agreements with two major 
hospital systems in Arizona

• First acquisition within 3 months of hospital 
agreements 

• Relationships with key partners in hospital and 
OBGYN offices 

• Flexibility to evolve our initial approach to the 
donation conversation

• Expanded donation options for families 





Thank you.
Tamara Smolic, Birth Tissue Coordinator @ Donor Network of Arizona

Tamara.Smolic@dnaz.org



AlloSource Placenta 
Donation Program

Jami Otis – AlloSource Donor Records Training Manager



Overview:

� Background

� Demographic Information

� Birth Tissue Program

� Key Players

� Successes/Accomplishments

� Hiccups/Failures



Background

AlloSource – A Company Doing More With Life

Mission:  Inspired by the gift of donation from our 
communities, AlloSource responsibly provides innovative 
cellular and tissue allografts to advance patient healing
Vision:  Leading the way in cellular and tissue therapies

� Non-profit organization located in Centennial, CO
� 25 years in operation
� 450+ employees
� 365 days of operation
� 37 ISO classified clean rooms
� Partner with OPOs
� FDA registered
� AATB accredited



Demographic 
Information

�We currently have agreements with 8 hospitals

�2020 – 417 donors and still counting

�2019 – 500 donors

�2018 – 105 donors

� In the process of setting up 2 more hospitals



Birth Tissue Program

�AlloSource started processing birth tissue 
in 2010

�We started our own birth tissue program 
in 2018

�Consistency of supply and interest from 
local expectant mothers



Key Players



Successes/
Accomplishments

Set up program based 
on the hospital

1

Work with hospital 
staff 
• COVID
• Changes in procedures
• Referrals

2



Hiccups/
Failures

Hospital agreements 
and startup at 
hospitals

1

Training/Start up

2



�Jami Otis
� jotis@allosource.org
�

�www.donatemyplacenta.org


